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Weathering Storms: the resilience of the 3rd sector in an economic downturn

Workshop 1

Engaging in Economic Development 

The SNR and Local Economic Assessments

Location: Newton / Watt Room  

What is this workshop about?

The future of Economic Development and regional planning post Sub-National Review; Local Economic Assessments and how the third sector can engage with the new structures responsible for economic decision making and regional planning.
Who is my speaker?
Evan Rees, Regeneration EM; Will Rossiter, emda
What are the expected outcomes of the workshop? 

1. Increased awareness of structures and processes that will exist post ‘SNR’
2. Increased understanding of the future role of the single Regional Strategy
3. Increased understanding of the evidence base that will underpin the regional strategy and in particular the role of Local Economic Assessments

4. Identification of ways in which the third sector can engage with SNR at the local level, e.g. through Local Economic Assessments 

5. Identification of ways in which the third sector can engage in the development and implementation of the regional strategy

6. Identification of the role the third sector can play in the analysis and interpretation of the evidence base – “proving a reality check”
What is the SNR? 

The SNR or Review of Sub-National Economic Development and Regeneration is one of the many policy reviews that informed 2007’s Comprehensive Spending Review.  The SNR, which was published in July 2007, outlined the Government's plans to refocus both powers and responsibilities to support its objectives to encourage economic growth and to tackle deprivation at every level.
On 25th November 2008 the government published a document called ‘Prosperous Places: Taking Forward the Review of Sub-National Economic Development and Regeneration’ following public consultation. Here, it set out how the government will take forward the reforms proposed by the SNR. It seeks to:

· set economic growth targets as the basis for all regional strategy making

· introduce integrated regional strategies covering housing, spatial planning, transportation, etc.

· charge Regional Development Agencies (RDAs) to produce these strategies and thereby abolish regional assemblies

· charge local authorities with working collectively at the regional level and specifically to be responsible for signing off the draft regional strategy.

· introduce new arrangements to ensure accountability at the regional level and to scrutinise the regional strategy and its implementation

· strengthen local authorities’ economic development and regeneration roles and specifically introduces a new statutory duty to assess local economies (See section on Local Economic Strategies)
· encourage subregional collaboration to boost local economic growth.
For more information, please see our briefing on our website
What has happened since?

A Single Regional Strategy:

In light of consultation responses and the progress being made by regions, the Government has refined its plans for producing the Single Regional Strategy (SRS). The RDA and the Local Authority Leaders’ Board (previously referred to as the Leaders’ Forum) will have a joint responsibility for the Single Regional Strategy, including its drafting, implementation and monitoring of its delivery. The key regional planning functions of Regional Assemblies will pass to the RDA and Local Authority Leaders’ Board. Representatives to the Leaders’ board have been nominated in January 2009 and their first meeting was proposed to be held in March 2009. Members of the Leaders Board have been announced and can be found on EMRA’s website, www.emra.gov.uk
How does the SNR affect the third sector and how does this tie in with the current economic climate? 

The Third Sector will need to ensure its participation in economic, spatial and social planning and the design, management and delivery of programmes at regional and sub regional level2; particularly within the current economic climate. A successful single regional strategy will create a more resilient East Midlands, better enabled to weather the storms of the future. 
Whilst it is true that Regional Assemblies will be phased out by 2010 as part of the changes brought about by the implementation of the SNR, they will play a key role during the transitional period particularly in regional spatial strategies, regional economic strategies and housing. Elections have recently been held to fill 3 Voluntary and Community Sector places on East Midlands Regional Assembly. The successful candidates will be announced at One East Midlands’ conference. 
Which key agencies are involved?

emda (East Midlands Development Agency)

EMIEP (East Midlands Improvement and Efficiency Partnership)

EMRA (East Midlands Regional Agency)

GOEM (Government Office East Midlands)

Leaders Board

Local Authorities

How can you get involved?

The way in which the Third Sector can influence regional planning and decision making is changing. Processes are becoming more local in the way in which evidence is gathered but regional in its strategic approach.  At this early stage it is important for the Third Sector to consider its role in the development of the regional strategy at both local and regional level.
What are Local Economic Assessments? 

One of the reforms proposed by the SNR is to introduce a new statutory duty to assess local economies. Duty will be placed on local authorities to carry out local economic assessments. All county councils and unitary authorities will be required to prepare an assessment of the economic conditions of their area. Local authorities are expected to start preparations for a new assessment from April 2010.3
 

In two tier areas (covered by both county and district councils), the county council will be required to consult and seek to involve district councils within its area. District councils will have a corresponding duty to co-operate with the county council. Local authorities leading on the assessment will also be required to consult and engage wider partners including Regional Development Agencies, the Environment Agency and the third sector.3
How does it link in with the SRS and in turn the SNR? 
Local economic assessments should also form part of the evidence base for the preparation of the single regional strategy and regional implementation plan. The policy statement notes that if local economic assessments are to inform both local and regional strategies effectively, there needs to be some consistency in terms of the scope and use of data and methodology used across each region.3
 

Why are Local Economic Assessments important to the Third Sector and how do they tie in to the current economic situation? 

The third sector plays a vital role in the UK economy – as employer, trainer, investor in volunteers, social enterprise development and provider of support and intervention for those most in need.  Sustaining resources to support the sector in a recession is challenging but the cost of losing the vital impact that the sector contributes would be enormous. There has been devolution of power, with more of the decision making taking place locally. It is therefore vital for the Third Sector to be informed and engaged in local decision making. 
How can you get involved?
The introduction of Local Economic Assessments, at local level, will provide an opportunity to contribute to this agenda and inform the development of the new Regional Strategy.  
Links to key documents:

Prosperous Places: Taking forward the Review of Sub-National Economic Development and Regeneration

http://www.berr.gov.uk/whatwedo/regional/sub-national-review/page40430.html
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